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* Signed into law August 7, 1998 and took effect on July 1, 2000.
* Replaced the Job Training Partnership Act (JTPA).

» Administered by the Employment and Training Administration (ETA) in the
U.S. Department of Labor.

* Largest single source of federal funds for workforce development.

» WIA’s authorization expired in 2003. Congress continues to appropriate
funds, extending the program based on current statute.
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Title | — Workforce Investment System

Title Il — Adult Education and Literacy

Title 11l — Workforce Investment — Related Activities
Title IV — Rehabilitation Act Amendments of 1998

Title V — General Provisions
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» Governor
» Two members of each chamber of the State Legislature.

* Representatives appointed by the Governor, including:

* Business (which must be a majority);

* Labor Organizations;

« State Agency Heads;

« Individuals with related experience; and
« Others as the Governor may designate.

 Chair must be private sector/business.
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) Assist Governor to:

* Develop a 5-year strategic plan;

* Continuously improve the system;

» Comment on Perkins State Plan;

» Designate local workforce investment areas;

* Develop State performance measures;

* Prepare Annual Report;

* Develop Statewide employment statistics systems; and
* Apply for incentive grants.
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* Membership includes representatives of:

» Local education entities;
« Community-based organizations; and
« Economic development agencies.

* Reporting only those different from SWIB composition requirements.
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« Select local One-Stop operators.

« Identify eligible providers of training services, youth activities and
intensive services.**

 Overseeing the system.

 Coordinate activities with economic development and employers.

* Reporting only those different from SWIB duty requirements.
** SWIB and LWIB prohibited from directly providing training services unless Governor
waives.
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« Entities eligible to be One Stop operator:

» Government agencies
 Postsecondary educational institutions
« Community-based organizations

« For-profit entities

* Other




; »
V
WORKFORCE DEVELOPMENT COUNCIL

# 1
WIA-funded services are divided into three sequential tiers:

) " Available to all job seekers. Core services include
self-service access to job listings, information about careers and local
labor market, and limited staff assistance with job search activities.

)L " Available to job seekers who have not obtained
employment through core services. Intensive services include life-skills
workshops, case management, and comprehensive assessments leading
to the development of an individual employment plan.

). " Available to individuals who have not obtained or
maintained viable employment through core and intensive services.
Training services include employer-linked programs and classroom-
based skills training leading to a specific occupation.

WIA stipulates that these services be provided in a particular sequence.
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Eligible individuals are divided into three subpopulations:

Y# " Defined as age 18 or older.

) " " Includes workers who have been laid off or
received notice of termination from employment, are eligible for or have
exhausted unemployment compensation, are self-employed but
unemployed due to economic conditions, and are displaced
homemakers.

) Defined as age 14 or older, but not older than 21. Are low-
income individuals meeting at lease on of the following conditions:
deficient in basic literacy skills, a school dropout, homeless, a runaway, a
foster child, pregnant or a parent, an offender, or someone who requires
additional assistance to complete an educational program or to secure
and hold employment.
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WIA Funding Flow
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) Entry into unsubsidized employment;

« Retention in unsubsidized employment six months after employment
entry;

« Earnings change six months after entry into unsubsidized employment;
and

« Credential rate among those who enter into unsubsidized employment.
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« Attainment of basic skills and work readiness or occupational skills.

« Attainment of high school diploma or recognized equivalent.

« Placement and retention in postsecondary education or advanced
training, or placement and retention in military service, employment, or
qualified apprenticeship.
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The WWDC

The Wyoming Workforce Development Council
(WWDC) was established by Governor’s
Executive Order 1998-1 and reconstituted
under the Workforce Investment Act of 1998.

is the state and local workforce

investment board under the Workforce
Investment Act.
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) E.O. 1974-2 State Manpower Planning and Service Council
) E.O. 1975-2 State Manpower Affairs Council
/5" 8
» E.O. 1980-2 Wyoming Employment and Training Council
» E.O. 1980-3 Wyoming Private Industry Council
» E.O. 1983-1 Wyoming Job Training Coordinating Council
» E.O. 1983-6 Wyoming Private Industry Council
» E.O. 1985-2 Wyoming Private Industry Council
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» E.O. 1988-9 Wyoming Job Training Partnership

* E.O. 1992-2 Wyoming Job Training Commission
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» E.O. 1995-15 Wyoming Workforce Development Council
« E.O. 1998-1 Wyoming Workforce Development Council
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) Oversee the creation of a strategic plan for the development of Wyoming's
workforce which assists individuals to become more economically self-
sufficient and improves their and their family’s quality of life;

) Build a system of public/private partnerships including participation from
business, industry, labor, education, communities and parents which will
further the progress of meeting the goals established in the workforce
development plan;

) Assess the adequacy of existing workforce development activities and
services being provided in the state and make recommendations to the
Governor, Legislature, or other governing bodies regarding the need for
such services, the effectiveness of such services and changes which could
improve the services provided;
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* Develop a performance measurement system which will provide for a
consistent and fair evaluation regarding the effectiveness of workforce
development service delivery, programs and activities;

» Make recommendations with regard to the coordination of workforce
development activities and services which eliminate duplication and
increase efficiency among providers;

« Carry out the duties and functions prescribed for the Private Industry
Council and the Job Training Coordinating Council by the Job Training
Partnership Act.
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The Wyoming Workforce Development Council’s vision of Wyoming is a

state with a strong and growing economy populated by educated,
economically self-sufficient people who enjoy a high quality of life.
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The Wyoming Workforce Development Council’s mission is to shape

strategies and policies to develop, recruit and retain Wyoming’s workforce.
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» The Council will be the recognized authority on workforce issues in
Wyoming.

» The Council will drive workforce training and education initiatives within the
State.

 The Council will be comprised of committed team members who ensure
good governance and who advocate the mission, goals and objectives of
the Council.

* Provide oversight for financial and compliance accountability to the Council
and public.

« Establish and maintain effective communication and administration
channels that ensure the mission and goals of the Council are
accomplished.
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The Executive Committee is responsible for assigning issues to Committees
for consideration; reviewing and responding to partnership and commitment
requests; reviewing requests and determining conference sponsorships; and
tracks and responds, as appropriate, to Federal and State legislative
activities that impact the Council and the State and its industries and
workforce.

Dave Scriven, Chair
Rocky Anderson
Curtis Biggs

Jon Conrad

Jim Engel

Joan K. Evans

Ray Fleming Dinneen
Robert Jensen

Jim McBride

James Rose
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The Sector Solutions Committee is responsible for convening partners for sector initiatives
while supporting the sharing of information, ideas and challenges within industries in Wyoming

by:

« |dentifying training needs of industries, especially skill gaps critical to competitiveness and
innovation;

« Helping educational and training institutions align curriculum and programs to industry
demand;

« Helping industries identify and work together to address common organizational and human
resource challenges; and

« Strengthens connections among businesses in industries improve competitiveness and job
quality, such as market research or centers for technology and innovation.

Jon Conrad, Chair
Bruce Brown
Robert Jensen
Mark Herrmann
Greg Schaefer
Leonard Scoleri
Dave Scriven
Kristin Wilson
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The Talent Pipeline Committee will work to develop, recruit and retain the talented workforce Wyoming's
industry sectors need to prosper and grow by:

« Helping industries work together to address common organizational and human resource challenges, such
as recruiting new workers, retaining incumbent workers, implementing a high-performance work organization,
and adopting new technologies;

« Developing and strengthening career ladders within and across industries, enabling entry-level workers to
improve skills and advance to higher-wage jobs;

« Helping industries to attract potential employees from a diverse job seeker base, including individuals with
barriers to employment, such as those who are economically disadvantaged, youth, older workers, ex-
offenders, and others;

« Aligning education and training systems to ensure all workers are a part of our future success, through
increased education and skill attainment; and

« Supporting the career readiness certificate initiative and work on developing certified work-ready community
criteria.

Rocky Anderson, Chair
Curtis Biggs

Kevin Drumm

Amy Edmonds

Ray Fleming Dinneen
John Hastert

Jim McBride

Bryan Monteith

James Rose
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The Youth Council is responsible for working to ensure all youth have the
necessary skills and opportunities to stay, grow and succeed in Wyoming

by:
« Developing an innovative youth opportunity delivery model;

 Convening youth focus groups in order to become a recognized authority
on youth workforce issues, including developing a website for career
management that is sector based; and

» Working with partners to address the high school dropout rate.

Curtis Biggs, Chair
Jon Conrad

Christie DeGrendele
Tony Lewis

Bryan Monteith
Daniel Zwonitzer
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The Communications Committee is responsible for:

» Developing a communications strategy for the Council in order to help
implement and disseminate initiatives to all stakeholders;

» Working with partners towards common data; and

* Providing research support and guidance.

Jim Engel, Chair
Cale Case

Gary Child

Mark Herrmann
Tim Wells
Kristin Wilson
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The Evaluation Committee is responsible for:

» Benchmarking; developing, monitoring and making recommendations on
the Workforce Investment Act (WIA) 15% budget;

» Reviewing compliance with the WIA, including state and local activities and
workforce information grants; and

« Identifying innovative practices.

Ray Fleming Dinneen, Chair
Bruce Brown

Christie DeGrendele

John Jackson

Leonard Scoleri
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» Shall be in accordance with Executive Order 1998-1 and the Workforce
Investment Act of 1998.

» Members are appointed by the Governor except two members of each
chamber of the Wyoming State Legislature who shall be appointed by the
appropriate presiding officers of each chamber.

* Shall serve a term of no longer than 2 years, unless:
* reappointed by the Governor by way of official letter; or
» the member can no longer serve due to failing health or employment
reassignment.
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 The following state employees shall serve at the pleasure of the Governor as long
as they are employed in these positions:

« Director, Department of Workforce Services

« Director, Department of Employment

« Superintendent of Public Instruction

« Director, Department of Family Services

« Chief Executive Officer, Wyoming Business Council
« Executive Director, Community College Commission

« Shall serve at the pleasure and under appointment of the Governor unless:

« The member is no longer employed in the position that fits the representational
requirements of the enacting legislation; or
« The member has been dismissed of their duties via letter by the Governor.

»
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* Members are strongly encouraged to attend all meetings.
« Each member may appoint a single designee.

« The Office of the Director of DWS shall receive written notification of a members
appointed designee. The designee shall represent the members sector.

* Members shall notify the Office of the Director of DWS of a planned absence. An
absent members designee is expected to then attend the meeting.

» Designees shall have the same voting authority as the Council member they are
representing.

« It is expected that Council members will have fully briefed their designee prior to
any meeting they may attend.

* Members and designees are entitled to reimbursement for travel in the same
manner as state employees.

* Members may not vote on a matter that may consitute a conflict of interst.

19
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* Meetings shall be held quarterly with Committees meeting in the interim.

» The Chair may call special meetings of the Council.

* Meetings shall be publicly announced and open and accessible to the general
public. The Chair will provide opportunities for public comment when appropriate.

« Written notice of each meeting shall be mailed to each member prior to the
meeting.

« Chair may change or cancel meetings when a quarum of membership is not met or
there is lack of adequate business.

« A quorum shall consist of fifty percent of the members.

« Policy recommendations from Committees must be approved by members of the
WWDC.

* Rules may be altered, amended or repealed at any meeting by two-thirds of those
voting, a quorum being present.
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* In the absence of a quorum, any action shall be tentative and subject to
ratification at the next meeting.

» Chair may vote on all actions taken by the Council.

» Implementation of plans and decisions of the Council shall be subject to
approval by the Governor.

» The decision making process shall be by vote.
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 The Chair of the WWDC shall be appointed by the Governor from among
the members who represent the private sector and shall serve for the term
of their appointment.

» The Chair’s duties shall include the following:

 Conducting all meetings;

» Overseeing all business affairs;

« Establishing all Committees;

» Appointing members to Committees; and

 Conducting other duties authorized by the Council or Governor.

»
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» The Chair shall appoint an Executive Committee to act on behalf of the
Council on matters requiring action between meetings. The Executive
Committee shall include members required in the Workforce Investment Act
of 1998. The Executive Committee shall include a member from DWS,
higher education, k-12, the WBC, the Chair and Vice Chair of the WWDC
and business members who make up a majority of the Executive
Committee. The Chair of the WWDC shall be the Chair of the Executive
Committee.

» The Chair is authorized to sign documents.

* A Vice Chair of the WWDC shall be appointed by the Governor from
among the representatives of the private sector and shall serve for the term
of their appointment.
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» The duties of the Vice Chair shall include the following:

* Assisting the Chair in carrying out Council duties;

* Presiding at Council meetings in the absence of the Chair; and
» Conducting other Council duties as authorized by the Chair, the
Council or the Governor.

» The Office of the Director of the DWS shall serve as staff to the Wyoming
Workforce Development Council.

Wyoming Department of
Workforce Services

22
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The DWS works to develop a diverse economy that provides a livable
income and ensures wage equality. The Agency also works to
advance technologies and a quality workforce that allow Wyoming's
businesses and communities to adapt and thrive.

The Agency has 272 employees and will operate with a 2009-2010
biennium budget of $79,019,996 of which $23,399,932 were in
general funds, $48,300,238 were in federal funds and $7,319,826
were in other funds.

DWS' three Divisions are:

« Employment Service
* Vocational Rehabilitation
* Business Training and Outreach

2 >

= A process of connecting an individual job seeker to a
business who has identified specific skills and qualifications.

/ Job placement and retention.

. Programs focused on providing skill development leading to
placement, retention and wage progression.

8 Assessing interests and aptitudes leading to the
establishment of career pathways.

= " Assisting clients with disabilities to gain or
retain employment that they cannot engage in without specialized services
such as assessment, vocational counseling and guidance, physical and
mental restoration, training, placement and job development.
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DWS is the state’s newest agency. Legislative and gubernatorial actions
during the 2001 and 2002 legislative sessions resulted in the creation of the
DWS, effective July 1, 2002.

The Department is a consolidation of workforce programs, as recommended
by the Work First Steering Committee in its December 1, 2000 report. DWS
services include employment and training programs moved from the
Departments of Employment, Family Services, and Health, as well as the
Community College Commission.
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DWS Vision, Mission, and
Strategic Plan
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To link human and economic development for Wyoming's future.

9 i

To build a workforce to meet the changing demands of Wyoming’s
diverse businesses, citizens and economy.
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The performance measures that are most important to the Agency’s work are as
follows:

0 " B3 Percentage of job seekers referred and
successfully placed in employment.

The Agency’s primary objective is to connect gualified workers with Wyoming's
businesses. The Agency wants to place the right person with the right business
in the right position at the right time.

0 " B3 Percentage of job seekers and incumbent
workers that completed training and were employed or retained.

Wyoming's economy is quickly shifting to a more knowledge-based economy
where all positions require higher levels of expertise. As the demand for higher-
skilled workers increases, the Agency, alongside its partners, works to create
innovative strategies to meet the needs of Wyoming’s growing economy.

0 " BC3 Percentage of work-ready individuals with
significant employment barriers that were placed in employment.

The Agency continues to create innovative strategies, to address future
demands, that empower participants and remove barriers to employment, such
as coordinated case management, intensive counseling and guidance.

26



DWS Organizational
Structure
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DWS Divisions

The Business Training & Outreach (BTO) Division, in partnership
with private and public entities, provides employment, training and
educational services geared towards improving the skills of
individuals to meet the ever-changing demands of Wyoming
businesses. BTO’s major programs include:

 Senior Community Service Employment Program
* Employment & Training for Self-Sufficiency

» Workforce Development Training Fund
 Apprenticeship Utilization Program

* WY Quality Counts!
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The Division of Vocational Rehabilitation (DVR), through its various
programs, advances opportunities for Wyoming citizens with
physical and/or mental disabilities to be trained, employed and
independent. DVR’s major programs include:

* Vocational Rehabilitation

* Social Security Disability Determination Services

» Telecommunications Relay Service for the Communications
Impaired (TRS)
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The Employment Services (ES) Division provides job matching, screening and
placement, career guidance and training services to businesses and jobseekers. ES’s
major programs include:

« Job Matching Services

« Workforce Investment Act

« Career Training Accounts

« Veterans Employment & Training

« Trade Assistance Act

« Work Opportunity Tax Credit

« Migrant Seasonal Farm Worker

« Alien Labor Certification

* Temporary Assistance for Needy Families— POWER Program
* Food Stamp Employment & Training
« Serious & Violent Offender Program
« Equal Opportunity

« Federal Bonding
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* Learn the relevant facts about the board and its operations.

* Attend meetings regularly.
* Visit your local Workforce Center.
* Be familiar with the bylaws and what is expected of you.

* Be positively impatient.
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® Ask a question during the meeting.

« Intorduce yourself to other Council members who you don’t know.

« Volunteer to make a presentation about the Council and the DWS and its services at
meetings of other organizations to which you belong.

« Tell the HR department of your firm about the services offered by the Council and the DWS.

« If you have relationships with local elected officials, talk to them about the Council and its
value.

« Read the strategic plan.
« Attend strategic planning sessions.

« Become familiar with the basic information about your area’s workforce such as: workforce
composition, employment projections, etc.

« Actively participate in recruitment of other Council members of if you are aware of a vacancy
let the Council Chair know about good candidates.

! 3
Jerimiah L. Rieman
Wyoming Workforce Development Council
122 W. 25th Street, Herschler Bldg. 2E
Cheyenne, WY 82002
(307) 777-5629
(307) 777-5857 fax
jriema@state.wy.us

www.wyowdc.org
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